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1. Background on Anbar 

a. Anbar has been a hotbed of anti-government insurgencies since the 2003 

invasion. Major cities of were overtaken by ISIS in 2014. 

b. The Anbar campaign began in mid-2016, with Iraqi forces recapturing the 

following population centers: Ramadi, Fallujah, Hit, and Rutbah, prior to the 

offensive on Mosul.  

c. The Western Anbar campaign began following the Hawija offensive and after the 

detour in Kirkuk. 

 

2. Stages of the Operation 

a. Southern Deserts - Iraqi forces began advancing on the southern deserts near 

Akashat on September 16 and liberated it the same day.  

b. Anah - Iraqi forces began the Anah offensive on September 19, liberating it two 

days later on September 21.  

c. Qaim - The Al Qaim operation was expected to take months, due to a historically 

unsupportive local presence, the variety of tribal actors in the area, and the 

possibility of ISIS fleeing from Syria into Al Qaim. However the push for the 

villages east of the city began October 26, Iraqi forces captured the border 

crossing on November 3, announced the city liberated the nex day.  

d. Rawa - On November 11 Iraqi forces announced the offensive to retake the 

villages, namely Rawa, north of the Euphrates. 

e. Northern Deserts - The push into the deserts north of the Euphratest and south 

of Tel Afar has not yet commenced.  

 

3. Timeline of Movements 

a. Three months before ISF began the operation to liberate Al Qaim, there were 

between 4,000-5,000 families in and around the greater Al Qaim region. Many of 

these families were connected to ISIS fighters.  

b. When ISF forces liberated Anah, ISIS families began to flee west over the Syrian 

border. One month before the operation to liberate Al Qaim, all ISIS families had 

moved across the border. 

c. The majority of ISIS fighters stayed in the city and surrounding villages until two 

days before ISF surrounded Al Qaim. ISF estimates that less than 100 fighters 

defended the city, the rest crossed the border and stayed in villages around Abu 

Kamal, Syria. 

d. 300-400 families were displaced from the city center to large farm land south of 

the city called Al Musharay years ago, due to proximity of ISIS families, being 

kicked out of their houses by ISIS, along with (?) 
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4. GRM Activities  

a. One week prior to the operation, GRM coordinated with military and local 

humanitarian actors to coordinate and advise regarding the prehospital trauma 

response and trauma pathway, as there were no other humanitarian actors in the 

area.  

b. GRM had a team at the ready to receive and stabilize trauma patients and 

coordinated with the Coalition to take all potential civilian red patients.  

c. The battle for Al Qaim itself  took less than one day and produced no trauma 

patients. Thus, GRM moved into an advisory and logistics role.  

d. For one week after the operation, GRM conducted assessments of the local 

population, movements, public services, and needs of the local population.  

 

5. Populations and Movement  

a. Name 

i. Description 

ii. Population 

iii. Needs 

iv. Tribes 

v. New mothers 

vi. Generators 

vii. IEDs 

viii. Vehicles 

b. Al Qaim City - Al Jahmahir/7 April(Seban Nissan)/ Andalos 

i. Three neighborhoods make up the main part of Al Qaim City, all three 

have a low population and the boundaries for these neighborhoods are not 

clearly identified so they have been put together. 30-50 famalies. 

ii. Water is the biggest need. They have completely run out. The Senjek 

Water Treatment Facility was sending water a week before the operation 

began, but has not worked since. They also need food, fuel, and propane. 

iii. A neighborhood generator was working before running out of fuel. It used 

approximately 400L/day.  

iv. Unknown number of new mothers in need of formula. 

v. ISF stated that the area was clear from all UXO.  

vi. They have no vehicles to move around the city. 

c. Al Yarmuk 

i. Business district of Al Qaim. 

ii. 5-10 families still living there, more expected to return from Al Musharay 

iii. Water is biggest need. They stockpiled food before the offensive and have 

enough for no. Need fuel for generators and propane. 

iv. Spoke with acting Imam of the Great Al Qaim Mosque- Omar Khadar he 

can be found at the mosque most days 

v. Tribes: Kharbala, Sirdah 

vi. 1 New mother that needs formula 

https://www.google.com/maps/d/u/0/edit?mid=17ZDmFnmgStRdyiTNxy4jncMPwuqbIHG0&ll=34.392312861664806%2C40.98983439575977&z=15
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vii. Several local generators are working but out of fuel. 

viii. No known UnExploded Ordnance (UXO) in the area. 

ix. Two bingo trucks in the area can be sent to distributions. 

d. Al Musharay 

i. Large desert region south of Al Qaim city, mainly farming land. Civilians 

from areas all around Al Qaim moved here during the ISIS occupation. 

Some had received threats from ISIS, others were worried about family 

members becoming involved with ISIS, some because ISIS had moved 

into their neighborhood and kicked them out of their houses or were 

worried about airstrikes. 

ii. 500-600 families were here before the operation. That number will 

decrease as families move into their former residences. 

iii. These families need everything. Clean water, food, fuel, transportation to 

and from the city. 

iv. Most families live in tribal communities. Going through tribal leaders 

seems to be the best way to communicate with the large population (for 

instance for an upcoming food distribution). 

v. Unknown number of new mothers in need of formula. 

vi. Most families have a small generator with small amounts of fuel. 

vii. Presence of remaining UXO is unknown but ISF removed any from major 

roads. 

viii. Most families have a vehicle that can be sent to distributions. Families are 

claiming that local Hashid groups have stolen vehicles. 

e. Al Agnitra 

i. Village near the river in between Al Qaim and Al Abaydi 

ii. Around 100 families here before the operation. 

iii. Need food and fuel the most, they collect water from the river with private 

pumps and generators (which need fuel). 

iv. They are receiving some basic supplies from local police. 

v. Unknown number of new mothers in need of formula. 

vi. No information on generators. 

vii. Presence of remaining UXO is unknown but ISF removed any from major 

roads. 

viii. Bingo trucks are present and can be sent to distributions. 

f. Al Kharbla 

i. This neighborhood had the highest number of civilians that stayed for the 

operation. Mainly working class families that could not afford to move out 

of the area before or during ISIS. 

ii. Estimated 300-500 families by ISF. No local leaders are known. 

Population is growing as more families return from Al Musharay. 

iii. Some of the families are receiving water from the Sidah By-Water 

Treatment Plant, but this water has not been treated so the community 

still needs clean water for cooking and drinking. Need food, fuel, propane. 
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iv. Unknown number of new mothers in need of formula. 

v. Many families have small generators but no fuel. 

vi. ISF stated that the area was clear from all UXO.  

vii. Vehicles have been seen in the area that can be sent to distributions.  

g. Sidah  

i. 150-250 families. Civilians in the neighborhood have already seen old 

neighbors moving back from Al Musharay. More are expected. 

ii. Some blocks in the neighborhood are receiving untreated water from 

Sidah By-Water Treatment Plant and Al Butamah Treatment Facility. Due 

to fuel restraints and pipes being unusable the areas receiving water and 

the timetables for that water are not guaranteed. All families still need 

food, fuel, and propane. 

iii. Unknown number of new mothers in need of formula. 

iv. Many families have small generators but no fuel. 

v. ISF stated that the area was clear from all UXO.  

vi. Vehicles have been seen in the area that can be sent to distributions. 

h. Al Furat 

i. Clusters of houses in villages and farming land near the river north of the 

city. 

ii. 10-15 Families living in the area. 

iii. Families are drinking and cooking with water pulled from the river by 

hand. They said that one week before the operation they were receiving 

water from the Senjek Water Treatment Plant. They need clean water, 

food, fuel, and propane. 

iv. There are three new mothers in the area that need formula. 

v. ISIS took all the generators from the families before they left. 

vi. Locals said there is no UXO in the area. 

vii. One working pick up truck is in the area and can be sent to distributions.  

i. Resala 

i. We were unable to assess this neighborhood before returning to Baghdad. 

Preoperation population estimate was 75-100 families in the area. 

j. Hail Amin 

i. Small neighborhood south of the train tracks. Large numbers of foreign 

ISIS fighters and families lived here before they fled. ISIS forced many 

residents to flee to Al Musharay.  

ii. With the large number of ISIS families in this area, civilians in this area 

had received and stockpiled food delivered from Syria several months 

before. They also took food from former ISIS houses, after ISIS fled, they 

stated that they have enough for maybe two weeks. Clean water is the 

biggest need in this area, then food, fuel, and propane. 

iii. There is one new mother in this area that needs formula. 

iv. There is one neighborhood generator in the area. 

v. Locals said there is no UXo in the area. 
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6. Infrastructure and Damages 

a. Water needs in Al Qaim 

i. Four separate pump houses that lead to four Water Treatment plants. One 

for Qaim proper, one at Kharabla, one at Sidah, one near Tall Al Qaim, 

each with its own generator system, treatment section, and different 

junctional piping systems. Pumps pull water from Euphrates to pump 

houses, then sent to water treatment plants (locals call them ‘projects’). 

Water was treated with chlorine products then sent through mainlines to 

the surrounding neighborhoods. Lower water tanks in homes are filled 

from the pressure of the treatment plant, then brought to upper holding 

tanks and upper floors by private suction pumps run by private 

generators.  

ii. Senjek Water Treatment Plant 34.251721, 41.002783 

1. Pumping station and treatment center closest to the Syrian border. 

2. Pumps pull water from Euphrates river. Some water is treated at 

the facility and sent to by nearby areas, the rest is sent to the larger 

Al Qaim Water Treatment Facility. 

3. Currently occupied by ISF. 

4. Locals say it was working 1 week ago (October 29th) 

5. Plant was run and fueled by ISIS and engineers, all fled beofre the 

operation.  

6. Has a Perkins generator that looks to be in working order, but will 

need filters replaced due to poor fuel quality. 

7. Water Managers name is Humadi Hazeem Mohamed of the 

Salamani tribe. He was living in Al Furat. He worked at several 

plants in the area and did not flee with ISIS. Have not made 

contact. 

iii. Al Qaim Water Treatment Facility 

1. Main treatment center for the city of Al Qaim. Water is pumped in 

from the Senjek Treatment plant. Largest treatment center in Al 

Qaim. No structural damage was found inside or to the main 

treatment facility.  Three main lines run out of the facility to Al 

Qaim city. The entire plant was abandoned but not destroyed. 

Plant is currently not operational. 

2. Water was actively running into a holding tank but is origin is 

unknown. No one in the neighborhood surrounding the facility 

were receiving water from the plant as they had been previously. 

3. Several generators on site but working condition is unknown. 

Found on a large Perkins generator that was in good shape. Three 

large fuel containers inside of the facility, all empty. 

4. No workers were found at the site, and no one from the 

neighborhood knew who had worked there or their whereabouts.  

https://tinyurl.com/y77sth4b
https://tinyurl.com/y7l3xlzy


5. A notebook was recovered to show the previous amounts of water 

sent to each neighborhood and the time tables.  

6. Security: No active fighting in this area, no IEDs found at site. 

iv. Sidah By-Water Treatment Plant 34.221545, 41.044048  

1. Plant is currently pumping water from Sidah Pump House  to 

plant and out to the two neighborhoods surrounding it (parts of 

Sidah and Kharbla) all the way to the main road south. The plant 

began operating the day after the liberation of Al Qaim. 

2. With limited fuel, each neighborhood receives untreated water for 

three hours a day. Plant is operating on a single temporary 

generator.The generator uses approximately 50 liters of fuel every 

hour in operation. 

3. Fuel is currently being provided by ISF in the area, this will stop in 

the coming week.  

4. Water being sent out has no cleaning or chlorine before being sent 

out. Locals have been advised to boil all water to be used for 

cooking or drinking. They informed us they did not have enough 

propane to do this. 

5. The manager of the water treatment plant is still in the area, but 

has no cell phone and his location is still unknown. He did not flee 

with ISIS. His name is Mustafa Arbid from the Muhalowi Tribe. 

6. Security: This area has no active fighting or IEDs. 

v. Pump House Al Butamah 34.224325, 41.05493  

1. Pump house pulls directly from the Euphrates and sends to Sidah 

By-Water Plant and directly to houses in the nearby 

neighborhood. 

2. Generator and system were tested on 11/7 by ISF, all are working 

just out of fuel. Generator works but needs maintenance (the 

filters are not functioning well due to years of poor fuel quality). 

3. The water is not being cleaned and no chlorine has been added. 

Water is pumped straight from the river to houses. Locals have 

been advised to boil all water to be used for cooking or drinking. 

They also informed us they did not have enough propane to do 

this. 

4. ISF will give fuel to this station for a short time. 

5. ISIS operated this pump house for years, using locals that fled 

with ISIS a few days before the start of the operation. No one is 

currently in charge of this station. 

6. Security: There are regular mortars in this area and active snipers. 

No IEDs in the area. 

vi. Tall Al Qaim Water Treatment Facility 

1. Assessment of this facility was not completed due to time 

constraints 

https://tinyurl.com/y895e9ec
https://tinyurl.com/yc52ht5y
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vii. Tall Al Qaim Pump House 

1. Assessment of this facility was not completed due to active fighting 

in the area. 

b. Electricity 

i. Most of the Al Qaim electrical system were destroyed years ago. No locals 

have been on grid power in over three years. 

ii. The main Electric Plant has extensive damage. 

c. Food 

i. Markets were open and full one week before the operation began.  

ii. Preoperation Pricing: 1 Liter Oil=4,000IQD, Bag of Rice=4,000IQD, Tin 

of Powder Formula 7,000IQD 

iii. ISIS forced many locals to use ISIS currency coins and exchange them for 

Iraqi Dinars.  

iv. Several months ago ISIS brought a large distribution of food from Syria. 

d. Hospitals 

i. Al Qaim General Hospital 

1. Was used for only ISIS families and fighters during the 

occupation, one report of a hypotensive patient being turned away 

by ISIS security. 

2. The entire compound has been cleared of all IEDs and no UXO is 

present. 

3. Three doctors were reported to be there before the operation: 

Dr.Biziadah, Dr.Thiab, and Dr.Kalifa. Locals said that all three 

were from Qaim and had fled with ISIS before the operation but 

were present at least four days before hand. Inside of the facility 

used medical materials suggest that someone had put in a chest 

tube with drain, a procedure that requires extensive training. Two 

parts of the hospital, a storage area and staff housing were hit by 

airstrikes.  

4. The hospital has nine main medical wing buildings and other 

buildings for storage and maintenance. Wings:  

a. CT Scanner Building- facility is not burnt. Was used for 

housing ISIS fighters. No obvious damage to Scanner, 

computers or electrics. 

b. Radiology Department- Entire wing was burnt before ISIS 

left. This building has the most damage. Two X-Ray 

machines with smoke damage are present but their ability 

to function is unknown. 

c. Surgical Depatment-Entire wing sustain fire and smoke 

damage but not on a structural level. Store rooms have 

been burnt and all supplies should be considered unusable. 

Two operating theaters still have operating tables and 

lights that have only sustained smoke damage. Operating 

https://www.google.com/maps/d/u/0/edit?mid=17ZDmFnmgStRdyiTNxy4jncMPwuqbIHG0&ll=34.397002216981576%2C40.989029733055304&z=17
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theaters would need cleaning and a generator to be 

working again. 

d. Women’s Department- This extensive wing with its own 

small ED, ward rooms, nursing station and sleeping 

quarters and general practice section was completely 

untouched. There are 8 ward rooms that can fit 3 beds each 

minimum. Water is still working in many of the WCs and 

faucets in this wing. 

e. General Practice-This wing was not burnt and was recently 

used by ISIS. There are 6 ward rooms that can fit 3 beds 

each minimum. Male and Female WCs and the end of the 

hall. 

f. Pediatric Department- Entire ward was burnt badly. 

Structurally the wing has not been damaged, only 

cosmetically. Same layout as the General Practice wing. 

g. ED- Wing is untouched and was recently used by ISIS, as 

evident by the used medical supplies. Thee ER beds in the 

ER with 2 rooms, each containing 4 beds in the same 

building. ISIS has also hooked up the only remaining 

generator to make the lights in the ED work. 

h. Laboratory- Located behind the ED. Building was used for 

housing ISIS and was not burnt. Most lab equipment and 

testing supplies are still present. 

i. Reception center-Entire building has sustained smoke 

damage. Building also included the only OBGYN room in 

the hospital with an Ultrasound that has sustained smoke 

damage, its working condition is unknown. Many patient 

records were burnt leading to smoke damage to the whole 

first floor. Building contains the former administration 

offices. 

5. Warehouses-  

a. There are several intact storage rooms with locks near the 

eastern wall of the compound. These are large rooms that 

would work well for food and water storage.  One building 

is filled with old medical equipment, the working condition 

of which has not been tested. Other buildings along this 

wall have maintenance sheds, mechanic rooms, a medium 

sized Mosque, and old offices that were used as ISIS sleep 

rooms. 

b. The south eastern corner of the facility is where 

ambulances were parked, fuel containers were kept, 

additional staff parking, extra water tanks,  and a rear 

entrance for deliveries. 



6. Infrastructure 

a. ISIS burned all but one generator before leaving. It is out 

of fuel and seems to be in the most basic working order but 

does not have the size to run the entire the facility, only one 

or two wings at a time. Most of the wiring in the entire 

facility has been ripped out and rewired. 

b. Sanitation- There is a large incinerator and an eight bed 

morgue in the  south eastern corner of the facility. Their 

working condition is unknown.  

c. All the WCs tested the the facility were working. We do not 

know where the septic tank is or its condition.  

 

7. Other Issues 

a. General Security 

i. ISIS holds all land north of the Euphrates and west of the border near to 

Al Qaim city. Update on 11/13 ISF have begun to take back areas North of 

the Euphrates near the syrian border. 

ii. Mortars are still landing near the north side city, sniper fire active near 

the borders, more fighting at night.  

iii. The local population has not been completely screened, and similar to 

Mosul, there is an extensive tunnel system (2 ISIS Chechens were found 

post-operation).  

b. IED Risk 

i. The IED risk is minimal since a large number of families residing in Al 

Qaim prior to the operation belonged to ISIS, there was no need to plant 

them. Most buildings have already been cleared, and there have been 

almost no incidents of IED being victim initiated, ISF have found and 

destroyed most first. 

c. Alternative Cash Flow 

i. Civilians in Al Qaim and surrounding areas reported that ISIS required 

them to use an alternative cash system, coins that they minted in the area, 

other than Iraqi Dinar. It is likely that families have been subsisting on 

this and have little to no income in useable currency. 

 

8. Upcoming Challenges 

 

a. Communications 

i. Telecommunications are non existent, there are no cell towers, the only 

way to communicate is via sattelite phone (Thuraya / Iridium). Should a 

cell tower be put up, civilians have no SIM cards as they were forbidden, 

and no electricity / no fuel for generators to charge.  

b. Possible Cross-border displacement 



i. There is still a large civilian population less than 10km across the border 

in active conflict areas (namely, Abu Kamal/Boukamal). There is a high 

probability of displacement as the Syrian Arab Army pushes ISIS out. The 

humanitarian community should have a plan in place and teams ready to 

alleviate any displaced populations and subsequent housing needs.  

ii. There is also the possibility of civilians fleeing towards the border and 

being blocked by either forces on the Syrian side or Iraqi forces. 

Humanitarian actors in Iraq should connect with their Syrian / NE Syria 

teams to have a plan in case families are displaced to the border but 

cannot cross.  

c. Access for Humanitarian Actors 

i. Access to all of Anbar requires multiple military permissions to get past Al 

Saqr (Falcon) Checkpoint outside Ramadi. This should be organized 

through General Bassam who has authority throughout this area.  

ii. Military actors in the area include local Hashid, Anbar Police, CTS, Desert 

Division, 7th/8th/9th Divisions of the Iraqi Army.  

iii. Access also requires Baghdad visas of all actors operating in Anbar, this 

has proved to be a challenge as the promised emergency visas have not 

been delivered, thus delaying the humanitarian response. Influential 

actors should continue to press for the rapid processing of humanitarian 

visas. Several checkpoints before and after Anah ask to see expat 

passports to check for visas. 

 

9. GRM Future Activities  

a. GRM will continue to send a focused assessment team into the area to coordinate 

logistics and the placement of humanitarian actors until the Anbar response is 

complete.  

b. GRM will continue to update reports regarding population movements, 

availability of services, and incidents on the ground. 

 

10. Recommendations for Humanitarian Actors 

a. Set up a Humanitarian Complex close enough to the border to be effective in case 

of a major population displacement. 

b. Organize the raising of a Zain or Asia Cell tower in the area, as 

telecommunications is non existent. 

c. Prioritize the delivery of water, the repair of water treatment plants, and cash for 

work programs to rehabilitate essential structures and services (like the hospital). 

d. Use local NGO partners like Dari or UIMS to set up a PHCC. Start with a Mobile 

Medical Clinic until the hospital is usable.  

e. Set up a trauma center near or in Al Qaim. 

f. Be ready to receive displaced populations with an IDP screening site 

g. Liaise with local tribal leaders and remaining military actors to operate at 

maximum effectiveness  


